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PURPOSE OF THE REPORT: 
The purpose of this report is to provide the Board annual update on procurement activities and progress made in relation to the Procurement Strategy. 
 BACKGROUND DOCUMENTS:  
· Procurement Strategy 
RECOMMENDATIONS: 
That the Board  
1. Note the contents of this report
2. Approve the revised Strategy 

EXECUTIVE SUMMARY:
This report gives an overview of progress made against each of the objectives in our Procurement Strategy including procurement activity over the past year and value for money obtained. The attached Strategy outlines planned procurement for the next 5 years in line with our tender programme. 
REPORT DETAILS:
1. INTRODUCTION & BACKGROUND
1.1 In March 2018, the Board approved the Association’s Procurement Strategy. 
1.2 This report provides an annual update on progress made against the strategy. 
1.3 Appendix 1 details progress that was made in relation to planned procurement activity. 
1.4 The Strategy has been reviewed and updated. The report details the changes made. The revised Strategy is at Appendix 2. 

2. ISSUES FOR CONSIDERATION
2.1 Revised Procurement Strategy

The Procurement Strategy has been reviewed and updated. There have been no changes to the content of the Strategy. The tables attached to the Strategy have been updated to include the Procurement Activity for 2018/19 and the Strategy has been expanded from a 3 year strategy to a five year strategy so that it is in line with Corporate Plan. 
2.2 STRATEGY UPDATE

Objective 1 – Ensure value for money is being achieved by the Procurement Strategy
Value for money is an essential part of our procurement strategy. Appendix 1 of the report details where savings have been made and value for money has been obtained through procurement. 
We are currently implementing our Value for Money Strategy which was approved by the Board in November 2019.  Each team has developed an Efficiency Plan which they are working on. We will report on the results of these plans in May next year.

In addition, we will continue to complete the Scottish Housing Network Value for Money Tool which assesses our costs in relation to our performance (Performance at what cost?). The results from this will assist us to develop the new VFM Strategy and Efficiencies Plans. 
Objective 2 – Establish a Framework for delivering, monitoring and reporting community benefit 
We have included community benefit in our procurement processes this financial year where appropriate. Appendix 3 details the Community Benefit agreements that have either taken place or are underway. 
In addition to this a number of contractors donated raffle prizes for our Tenant Engagement Events in September and our Staff and Board Conference in November, which raised money for our corporate charities.  
It should be noted that all of the above benefit gained for our communities is in addition to the requirements set out in legislation other than the development contracts. The legislation states that for contracts over £4million in value, the Association must consider the inclusion of a community benefit clause in the contract.  We have taken the approach to include community benefit proposals in all appropriate procurement proportionate to the value of the contract.

The key challenge in relation to Community Benefit is to ensure that the contractors deliver their agreements as well as the work they are contracted to do. We have incorporated this into contract management as will issuing a quarterly community benefit return to Contractors for completion starting from July for the first quarter of this year.

Objective 3 – Ensure tenant involvement in procurement that directly impacts our tenants
Following the scrutiny exercise in relation to Grounds Maintenance, members of the scrutiny panel were involved in the procurement of the Grounds maintenance contract. The recommendations from the Scrutiny exercise were incorporated into the tender.  The quality assessment process now includes a question in relation to how the contractors will work with the scrutiny panel.  Members of the scrutiny panel formed an interview panel with staff to interview the contractors who were shortlisted to this stage. They were involved in the development of questions for this stage. They were fully involved in the scoring of the interviews and were advised of the outcome of the full procurement process following the interviews. They were disappointed that the previous contractor won all three lots and we have agreed with them that they will be involved in the contract management of the contract on an ongoing basis. It is planned that they will attend quarterly meetings with the contractor and the clerk of works. 

We have a five year tender programme in place and the programme identifies which procurement exercises will include tenant involvement. This has been discussed and agreed with TAG. The above model with the grounds maintenance procurement worked well and we received positive feedback from the scrutiny panel members involved therefore we would be looking to replicate this process for other contracts. 

Objective 4 – Ensure minimal environmental impact
We ensure this is factored into all procurement processes and where relevant we add a quality question in relation to this which has a score and weighting. This is particularly important when we tender for our development projects and will be a key focus when we procure for our Passivhaus developments.

In addition to this, we are currently developing our Environmental Strategy which will come to the Board in June. This strategy will link closely to our procurement strategy and will provide clear actions in respect of achieving this objective in relation to the Association overall not just limited to Procurement.

    Objective 5 - To effectively monitor and improve contractor and supplier         
    performance 
We have made significant improvements in this area and the focus on this is now being reflected in increased tenant satisfaction in relation to repairs and the response times. However, we need to ensure that the framework outlined in our policy is in place and as part of our internal compliance programme contract management is a key area that we will be auditing this year with a view to providing assurance in relation to our contract management arrangements across the Association.  
We have also included Contract Management training in the training programme for managers to further develop skills in this area. 
Objective  6 -  Ensure a consistent, robust and transparent approach to procurement 
BDO carried out an audit of procurement in September 2019 and confirmed that our policies and procedures comply with procurement legislation. They suggested a series of recommendations in relation to good practice improvements and these have all been implemented, the Board approved the revised policy in January 2019. The changes to the policy ensure that there are more robust processes in place. 
Procurement is included in all staff induction. Those regularly involved in procurement also attend regular sector training and forums to ensure our procurement is in line with good practice. The Head of Corporate Services has an overview of procurement and ensures that procurement is being carried out in line with the strategy and our policy and procedures.
Over the coming months, we will consider the impact of compliance with the Freedom of Information Scotland Act in relation to procurement as it is likely that we receive FOI requests in relation to procurement of contracts.

2.3 Procurement Activity 2019/20
Appendix 1 details procurement activity for this financial year. There have been various small maintenance contracts that have not been procured. This is a result of capacity in the maintenance team due to the Senior Contracts and Compliance Officer being seconded to the IT Project. We are aiming to have these contracts procured by the end of Q1 of this year. 
2.4 Key Performance Indicators
The table below details the results in respect of the Key Performance Indicators outlined in the Procurement Strategy:

	KPI
	
	
	Target 2018/2019

	Tender processes carried out in line with the tender programme 
	75%
	4 small maintenance contracts have not been procured due to resource issues, these will be procured by the  end of Q1 2019/20 
	95%

	% of savings achieved through procurement process
	
	We have £35k per annum through the Grounds Maintenance contract but as we have procured development contracts this amount is minimal. Many of the savings we have achieved through procurement have been achieving more value for money for the same cost.  We have developed Efficiencies Plans for 2019/2020 we will report on the savings these plans have achieved next year. 
	30%

	Customer satisfaction with key contractors 
	89.16%
	Repairs and Maintenance
	95%

	
	93.15%
	Planned Maintenance
	95%

	Number of community benefits opportunities
	8
	These are detailed in Appendix 3
	1 for every relevant procurement 


3. CONCLUSION
The annual report gives the Board an overview of procurement activity over the financial year 2018/2019 in line with the Association’s Procurement Strategy. The revised strategy gives an update on procurement carried out in the last financial year and has been expanded to become a five year strategy in line with the Corporate Plan.
4. RECOMMENDATION
4.1      The Board is asked to:
(i) Note the contents of this report 
(ii) Approve the revised Strategy 
	IMPLICATIONS OF THE REPORT

	FINANCIAL RESOURCE AND VALUE FOR MONEY:


	The report details the progress on our strategy and how we will further develop how we obtain value for money.

	LEGAL/REGULATORY:


	The report demonstrates compliance with the regulations. The report and strategy will be published on our website as per the regulations

	BUSINESS PLAN/STRATEGY

IMPLICATIONS:
	The remit supports a key objective in the Corporate Plan in relation to:

Objective 5 – Be well governed and financially strong.

	CUSTOMER:


	As part of the tenancy engagement strategy we continue to  develop tenant involvement in procurement.  

	COMMUNICATIONS:


	This report and revised strategy will be communicated to staff through the Hub and will be issued to TAG.

This report and strategy will be published on our website.  The revised strategy will also be submitted to the Scottish Government. 

	HEALTH AND SAFETY:


	No implications as a result of this report

	ENVIRONMENTAL:


	As part of the sustainable procurement duty we must always assess the environmental impact of our procurement.  

	EQUALITY IMPACT ASSESSMENT:


	No implications as a result of this report

	RISK ANALYSIS:


	The procurement activity detailed in tis report assists to mitigate the following risks:
CS9 – Fail to correctly procure and ensure appropriate contracts are in place

STR4 – Unable to adapt to Government/Regulatory Changes 

	GDPR
	No implications as a result of this report
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