Appendix 1 – Procurement Activity 2019/2020

	
	Contract

Title
	Contract Value
	Procurement

Route
	End Date
	Progress
	Current Status
	VFM Commentary 

	1.
	New Build – Fielden Street
	
	Restricted Procedure through PCS
	For duration of the new build contract 
	
	Contract has been procured and MacTaggart Construction have been appointed. Contract is underway
	Contract competitively tendered through PCS procurement platform. Community benefits will be provided by contractor through discussion with WSHA

	2.
	New Build – Dalmarnock Nursery 
	5.5m
	Restricted Procedure through PCS
	For duration of new build contract
	
	First stage of the procurement has been completed. We still need to issue a bill of quantities and are currently waiting on a response from planning
	Procurement process started through PCS. Community benefits also form part of quality questionnaire.

	3.
	Mainholm Court
	£32k
	Quote Procedure – three quotes were submitted
	Contract Complete March 2019
	
	Contract has been procured and the work has been completed
	Contract was competitively tendered. .

	4.
	Re-roof Woodend Oval
	£350k
	Open Procedure through PCS
	Contract Complete Feb 2019
	
	Contract has been procured and the work has been completed
	Contract was competitively tendered through PCS.

	5.
	Barrachnie Refurbishment
	£1.35million
	Open Procedure through PCS
	For duration of refurbishment
	
	Contract has been procured and the work to properties included in initial works complete. Work to additional properties included in contract on-going.
	Contract was competitively tendered through PCS. We are over budget in respect of this project as a result of additional properties being included in contract. 

	6.
	Legionella
	
	SPA Framework
	
	
	Contract not procured.
	We have been unable to award this contract after trying to do so through two different frameworks. We will now require to issue this contract to the open market for competitive tender. 

	7.
	Grounds Maintenance
	£500k
	Restricted Procedure through PCS
	31/03/2022
	
	This contract has been procured and is now in place 
	There were savings of £35k per annum made through the procurement in addition to this we gained more community benefit enhancements.

	8.
	Document Scanning 
	£5k per annum


	Supported Business – accessed through Scottish Government Framework
	NA
	
	This contract has been awarded to a supported business through the Scottish Government Framework
	No savings have been made but we are pleased to be in a position to be working with a supported business in line with this aim in our strategy. 

	9.
	Surveyors
	£30k
	Quick Quote
	January 2022
	
	Contract has been procured and is in place.
	

	10.
	Office Stationery
	£15k per annum


	Direct Award – Scottish Government Framework
	NA
	
	We have awarded this contract using the Scottish Government Framework
	This contract has enabled us to access core products at reduced prices. 

	11.
	Mobile Phones 


	£20k
	Quotes Procedure 
	May 2021
	
	Contract has been procured and awarded to social enterprise
	The monthly cost is lower than our previous contract and this includes handsets whereas previously we ordered the handsets separately 

	12.
	Print and Mailing Contract 
	£100k
	Open Procedure through PCS
	July 2022
	
	This contract has been tendered and we are currently evaluating the tenders. 
	

	13.
	Gas Quality Assurance
	£30k
	Quick Quote
	
	
	This contract has not yet been procured and will be procured by the end of Q1 this year.
	

	14.
	Pest Control
	£90k
	Tender through PCS
	
	
	This contract has not yet been procured and will be procured by the end of Q1 this year.
	

	15.
	Hoist Maintenance
	£20k
	Quick Quote


	
	
	This contract has not yet been procured and will be procured by the end of Q1 this year.
	

	16.
	Satellites and Aerials
	£400k
	Tender through PCS
	
	
	This contract has not yet been procured and will be procured by the end of Q1 this year.
	


